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Why Most Retail Brands e
Fail in India g

The Hidden Cost

25,000 - *2 lakhs lost per
month without a proven

No Clear Strategy

Jumping between channels

without a plan
system

The biggest danger isn't
Cash Flow Crisis failure... it's repeating the same
expensive mistakes every

Inventory blocking lakhs
while bills pile up

season.

Pricing Mistakes

Competing on price, Killing
margins

Wrong Audience

Trying to sell to everyone




The Shortcut System Smart Entrepreneurs Use

This playbook compresses 18 months of expensive lessons into ready-to-execute frameworks built for Indian market
conditions.




Inside This Business Toolkit

Everything Ready-to-Use

No theory. No fluff. Only execution frameworks proven in Indian market
conditions.

Instant download. Start implementing today.
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90-Day Launch Roadmap

Step-by-step timeline from idea to first sales

Compliance Checklists

GST, FSSAI, licensing requirements by category
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Pricing Calculator

Get margins right before you launch
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Supplier Vetting System

Find reliable partners, negotiate better terms
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Marketing Playbooks

Low-cost tactics for Instagram, WhatsApp, influencers

Operation SOPs

Order fulfillment, inventory, customer service templates



What Happens When You
Implement This

Before This System After Implementation

e Guessing pricing, losing ¢ Margins improved 20-60%
money per sale through smart pricing

e Random marketing with no e CAC reduced by half with
tracking proven channels

e Supplier problems causing e Operations running smoothly
stockouts with documented systems

e Compliance panic and e Zero compliance stress with
penalties proper foundation

e Working 80 hours, barely e Predictable, repeatable
breaking even income monthly

3-6 RIS50K+ 25-..

Months Saved  Mistakes Avoided Margin Target

Skip expensive trial Prevent costly Build sustainable unit
and error inventory and economics
marketing errors




If You're Serious About Building a Profitable
Brand

This is for you if: Ready to Launch?

e You're testing a retail/D2C idea with F50K-15L capital « Instant Download

e You're an existing retailer ready to scale online

v Ready-to-Use Templates

e You want proven systems, not guesswork

e You're committed to execution, not just planning v Start Implementing Today

Skip this if: v Build Your Profit System

e You're looking for get-rich-quick schemes
VYAPAARKIT BUSINESS-IN-A-BOX

SERIES

¢ You won't invest time implementing systems

Smart entrepreneurs execute faster. One good decision today changes your
income permanently.




