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MARKETING STRATEGY € REVENUE FOCUS




Why 90% of Indian Startups Struggle

The Random Marketing Trap

Not bad products. Scattered efforts
draining resources without results.

Posting randomly without strategy

Running ads because competitors
do

Switching tactics every two weeks

Zero tracking or measurement

This isn't marketing. It's hoping for
luck.




How Indian Customers Actually Buy

The Trust Cycle

Understanding unique Indian buyer behavior is
everything.
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@ Awareness

Social proof sparks interest

@ Research

Reviews and referrals evaluated Word-of-mouth isn't just marketing—it's the primary buying trigger.

A satisfied customer tells 8-10 people. An unhappy one tells 15-20.
@ Trust

Build through repeated interactions

Trial

First purchase at lower price



Channel Strategy That Works

g' Hef

Your order js ready for pickup,

Spice Gardn Indian Restaurant

umbai Masala Grill

WhatsApp: Digital Hub Google: Intent Capture

Direct communication, order updates, personal relationships Active search intent, local discovery, establishing authority

Instagram: Visual Stories Local Referrals: Trust Engine
Lifestyle products, transformations, aspirational brand identity Community events, partnerships, customer champions



Lead to Sale System

Speed Wins Sales

First responder often gets the sale. Respond within 5 minutes, definitely within the hour.
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Urgency Risk Reversal Social Proof
Limited availability or immediate Guarantees and trials. Remove Show others succeeded.
pain. Give them a reason to act fear of wrong decision. Testimonials seal deals.

NnOow.




Execute With Discipline

Build Your System
Document processes. Track Relentlessly
Create repeatable Revenue, new customers, Optimize
Choose Your workflows. Make yourself repeat rate, CAC. Measure Continuously
Channels replaceable in operations. what matters. Small improvements
Pick 2-3 maximum. Master compound. Test, learn,
them before expanding. refine. Better beats
Depth beats breadth. different.

Your growth journey starts now. Marketing isn't magic—it's systematic thinking applied consistently. Start small,
measure everything, scale what works.



