Scale Smart:
Your Multi-

Location
Blueprint

A practical roadmap for Indian entrepreneurs expanding from one

successful outlet to a profitable chain

READY TO SCALE ¢ BUILD YOUR EMPIRE




Why Most Expansions Falil

The Hidden Cost of Poor
Planning

Opening too early, wrong locations,
untested managers, no systems—these
mistakes cost Indian entrepreneurs %25
lakhs to %2 crores every year.

() Reality Check: 60% of second
outlets fail within 18 months due
to rushed expansion without

proper systems.

Rushing Before Ready Location Guesswork

Expanding before systems are documented and first Copying first outlet without understanding new market
outlet is truly stable dynamics

Wrong Team Choices Zero Documentation

Hiring cheap managers who drain profits through theft Running on verbal instructions instead of repeatable

and mismanagement processes



Three Proven Expansion Models

Choose the right path based on your capital, control preference, and growth speed

Company-Owned (COCO) Franchise (FOFO) Joint Venture (JV)
Investment: ¥30-60L per outlet Investment: Low (franchisees pay) Investment: Shared 50-50
Control: 100% yours Control: Systems-based Control: Negotiated split

Best for: Premium brands, high- Best for: Scalable concepts with Best for: Capital-light entry to new
margin businesses proven SOPs markets

Speed: Slower but stable Speed: Fast expansion Speed: Moderate growth



Your Expansion Readiness
Roadmap

Before You Open
Location #2

Financial Build Team Strategic
Stability Hire and train Launch

6+ months profit leadership Open with
buffer phased rollout

Don't expand because 1.
competitors are.
Expand when you're

Sevetoms. Marker truly ready—systems
Standardize SOPs Test demand at
and workflows new location d O C u m e nte d , te a m

trained, and new
market validated.

Financial Proven Trained

Buffer Systems Manager

451+ for second Written SOPs for Someone who can
outlet + 6 months every operation— run Location 1
working capital opening, closing, without you for

inventory, service weeks



The Multi-Location
Advantage

Why Scale Wins

Multiple locations create compounding benefits—supplier leverage,
brand trust, revenue diversification, and sellable business value.

When customers see your brand across 3-5 locations, trust multiplies
faster than any advertising campaign.

IR Smart entrepreneurs execute faster. JOIiEE E1o]ERoIV I S M oINS

three struggling ones.

18M  3X o X

Break-Even Revenue Growth Business
Timeline Multi-location Valuation
Second outlets businesses often Multi-location brands
typically break even triple revenue within valued 3-5x higher
faster due to brand 24 months than single outlets

recognition




Your Expansion Journey
Starts Now

Master Your First

Multi-location success isn't luck—it's systems, discipline, and strategic
execution. You've learned the models, the steps, and the pitfalls to avoid.

[j Master Location 1 [j Document everything
completely before in writing
expanding

SOPs prevent chaos across
Profitability, systems, and multiple outlets
team must work smoothly

[j Grow slowly but surely

One stable outlet beats three struggling ones

Step-bemeurl

Ready to Build Your Multi-Location VYAPAARKIT

Empire? : :
Business-in-a-Box

Execute with patience and precision. Your Series

entrepreneurial empire awaits.
Instant access e

Ready-to-use
systems e Step-by-

step execution

Derenicn Pocesses

custemer yotenn

Creaving Systems

growr steadly




