Production
SOPs, Quality
Control &
Waste
Reduction

A proven system to build profitable, scalable manufacturing operations in

India

§ VYAPAARKIT BUSINESS-IN-A-BOX SERIES




Why 67 % of Indian Manufacturing Units Fail

Within 3 Years
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The Hidden Profit Killers

Without systems, even profitable orders turn into losses.

e Material wastage: 12-18% untracked
e Quality rejections destroying margins
e No standard procedures = inconsistent output

e Training takes 4-6 months per worker

The Real Cost

X2.5L 40%

Monthly Loss Order Rejections

Average waste in Without quality systems in
uncontrolled small units place

6X

Higher Costs

Emergency repairs vs
preventive maintenance
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From scattered effort to predictable and sustainable profit

The System Smart
Manufacturers Use

This isn't theory. This is the exact framework that transforms
confused operations into profit-generating machines.
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Setup &

Compliance

Establish systems
and standards
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Process
Development
Design
repeatable
workflows
J
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Quality

Systems

Implement
controls and
audits

Waste
Control

Eliminate losses
and variability

J

Scale
Operations

Expand capacity
with predictability

From scattered effort - predictable execution - sustainable profit




What You Get Inside This System
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Ready-to-Use SOPs

Step-by-step procedures for every process—just
customize and implement

Quality Control Checklists

Inspection templates, defect tracking sheets,
quality parameter guides

Cost Calculation Tools

Material efficiency trackers, pricing models, waste
measurement systems

Compliance Roadmap

License requirements, GST filing, labour laws—
complete legal clarity
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Training Frameworks

Onboarding schedules, skill development plans,
worker evaluation templates

Scaling Blueprint

When to add shifts, machines, or facilities—timing
and strategy

Supplier Verification

Checklists for finding reliable suppliers,
negotiation frameworks

Marketing Tactics

Low-cost strategies to find buyers, build
reputation, win contracts

execution.



Before vs After Implementation
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>{ Before

Random quality, unpredictable output e Consistent quality, scalable systems
Material wastage unknown e Waste reduced 20-60%

Training takes 4-6 months e Workers productive in 2-3 weeks
Customer complaints frequent e Rejection rate below 5%

Profit margins unclear e Margins tracked, protected, growing

These aren't exaggerated promises. These are realistic outcomes when you follow systems instead of guesswork.

0 "This felt like hiring a ¥50,000 consultant—but | can refer back to it forever." — Small unit owner, Pune

0 "Material wastage dropped 35% in the first month. That alone paid for this 10x over." — MSME manufacturer, Gujarat



If You're Serious About Profit, This Is Non-

Negotiable

This System Is For You If:

® You run or plan to start a manufacturing unit
e You're losing money to wastage and inefficiency
® You want to scale without chaos

® You need systems, not more theory

Avoid This If:

® You prefer "figure it out as you go" approach

® You're looking for get-rich-quick shortcuts

One Decision Can Change Your
Income Permanently

Most manufacturers will never use systems like this.
They'll keep repeating the same costly mistakes every
season.

Smart entrepreneurs execute faster. They don't waste
years learning expensive lessons.

Instant Download
Access immediately on any device

Ready-to-Use Templates
No starting from scratch

Build Your Profit System Today
Start implementing this week
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