Packaging,
Shelf-Life &
Food Safety
Playbook

Your profit is leaking through poor packaging decisions. Stop the

bleeding now.

VYAPAARKIT BUSINESS-IN-A-BOX SERIES




The Silent Killer of Food
Businesses

Product Rejection

Retailers refuse stock. Poor presentation equals lost sales.

15-30% Spoilage Loss

Indian climate destroys products. Inadequate protection Kills
margins.

FSSAI Penalties

Labeling mistakes = ¥75,000 fines. License suspension destroys
business.

Brand Damage

One leaked package. Reputation gone forever.

Hidden Cost: You lose ¥25,000-=2 lakh monthly without proper
systems.




The Execution System Smart Entrepreneurs

Use

From Confusion to Clarity
This playbook helps you:

e Select right materials for Indian
climate conditions

e Achieve full FSSAI compliance
without costly consultants

e Calculate true packaging costs
protecting margins

e Find verified suppliers avoiding
quality disasters

e Build repeatable systems
preventing wastage

e Scale operations without quality

compromise

No theory. Only execution.

Scattered Effort

Confusion, losses,
random decisions

Profitable
Business
Premium pricing,
retail access,
margins

Clear System

Roadmap,
compliance,
predictable process



Inside Your Business Tool Kit

% =

Step-by-Step Roadmap Compliance Checklists

90-day action plan from testing to scaling FSSAI requirements, labeling mandates, legal essentials
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Costing Templates Supplier Verification

Calculate true packaging costs, protect margins Find reliable partners, negotiate better rates

SOPs & Systems Scaling Framework

Daily operations, quality control, documentation Automation roadmap, multi-SKU strategy, retail entry

Everything ready-to-use. Plug into your business today.



What Happens When You Implement This

CERTIFICAT)

FSSAI

Before This System

Random packaging decisions costing
money

FSSAI compliance confusion creating
legal risk

Supplier dependency without
alternatives

Manual chaos preventing scale

Low margins from hidden costs

After Implementation

20-60% margin increase through smart
packaging

Zero compliance issues with complete
documentation

3-6 months saved avoiding costly
mistakes

Predictable operations enabling retail
distribution

Premium pricing justified by
professional packaging

"This felt like hiring a 50,000
consultant. Worth every rupee for clarity
alone."



If You're Serious About
Profit

Who This Is For Who Should Avoid This
Food entrepreneurs ready e Those seeking theoretical
to professionalize knowledge without execution
operations intent
Small manufacturers e Businesses unwilling to
seeking retail distribution invest in quality packaging
Home-based businesses

, The Truth
wanting to scale legally
Anyone tired of losing Most people never use systems
money to packaging like this. Smart entrepreneurs
mistakes execute faster.

One good decision changes
your income permanently.
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