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Why Local Businesses Struggle Daily

The Painful Reality

Your shop exists. Your service is ready.
But customers don't know you're there.

Invisible Online

Don't appear in local searches

Wasted Ad Money

Random tactics with zero ROI

Word-of-Mouth Only

Growth limited by referrals

() Hidden Cost: Businesses lose
25,0002 lakh monthly
without a lead system



Google Maps: Your Local Goldmine

When someone searches "plumber near me" or "best salon in Pune," Google Maps decides who wins the customer
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Mobile Searches More Actions Free to Start
Local searches in India happen on Optimized profiles get 5x customer Google Business Profile costs nothing
mobile actions
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- g %f(f:@w e Food & restaurants: cloud kitchens,
SESCT IR cafes, catering

e

e Beauty & wellness: salons, spas,
fithess centers

e Home services: plumbers,
electricians, AC repair

e Education: coaching centers, skill
training

e Healthcare: doctors, dentists,
physiotherapy

e Retail: boutiques, bakeries, gift stores



Your Complete 6-Phase Execution Roadmap

W

Foundation
Choose niche and set up GBP

(&)

Optimization
Complete profile and add photos

®

Reviews
Request reviews and respond

Z9 Content

Weekly posts and engagement @ Q

Follow this proven sequence to build your local lead generation system from scratch to sustainable growth

Timeline to Results Daily Operations
Most businesses see ranking improvements in 90 days with consistent daily effort 30 minutes daily:
Week 1-2 1 . Respond to reV|§W§ and messages
e Monitor Google insights
Foundation: niche selection, GBP setup,  Post updates or photos

digital presence e Answer customer questions

[2]7 Week 3-4 2-3 hours weekly:

Optimization: complete profile, high- o Schedule Google Business posts
quality photos, keywords o Audit competitor profiles
Week 5-6 4@:] e Request reviews from customers
Review generation: request from happy e Analyze engagement data

customers, respond professionally

[4]— Week 7-12

Content & SEO: weekly posts, directory
listings, citations




Running a Reselling

Small Leads
Agency

Owninga
Business
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Scalability
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Revenue Models & Pricing Strategy

$180,000.00

$120,000.004

$60,000.004

$0.00-

Small Agency

Lead Reselling

Four Ways to Profit
o)

Optimize Your
Business

Get leads for your existing
service through Google Maps

02

Freelance Services

¥8K-T25K per client monthly
for optimization

03

Build Agency

Serve multiple clients, ¥30K-
1L+ per client

04

Resell Leads

Generate once, sell to
multiple non-competing
businesses

[ Start with minimal
capital: F5K-¥15K for
own business, T10K-
¥30K for freelancing



Start Executing Today

Your 7-Day Action Plan

1 Day 1-2
Create or claim Google Business Profile. Complete every section.
5 Day 3-4
Upload 10-15 photos. Write keyword-rich description.
3 Day 5-6
Request 10 reviews from happy customers.
DEV
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Create first Google Business post with clear CTA.

Consistency beats intensity. Commit to 90 days of daily action. Most quit
after 2-3 weeks—winners keep going when others stop.

The market is waiting. Your customers are searching right now.

Stop consuming content. Stop overthinking. Execute with one profile today.
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7-Day Google Business
hd Profile Action Plan

Day 1- Set up profile
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