From Kitchen to Customer

A systematic marketing and brand-building framework for F&B
businesses in India

MARKETING TOOL |~ GROWTH SYSTEM




The Marketing Chaos Most F&B Owners Face

Random Posting

Instagram whenever
you remember—no
strategy, no
consistency

Blind Ad Spending

Money vanishes into
Facebook ads with zero

tracking

Four Fatal Mistakes
Killing Your Growth

Without a system, you're constantly
hustling for the next sale with
unpredictable revenue and founder

burnout.
No Clear Position Zero Tracking
Trying to be everything No idea which

to everyone—
customers confused

customers came from
where or what drives
sales



How Indian Customers Actually Buy
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Awareness Consideration
Social media and Reviews and price
word of mouth comparison

First
Trust Building Purchase
Testimonials and Trial offers to
visual proof convert buyers
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Indian customers rarely buy on first exposure. They move through deliberate trust cycles—seeing your ad, checking reviews, asking friends, comparing prices—before making their first
purchase.

What Drives Every Decision

e Price sensitivity: They'll pay premium for clear value

e Social proof: Personal recommendations outweigh any ad

¢ Trust validation: Reviews and hygiene standards matter
deeply

e Comparison shopping: Expect evaluation against 3-5
alternatives




Your Marketing Foundations

Before running a single ad, establish these four non-negotiables. They determine whether your marketing succeeds or

fails.
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Sharp Positioning

Own a clear promise
customers instantly
understand. Not "delicious
food for everyone"—be
specific about who you
serve and why you're
different.

Offer Clarity

Customers should
understand what they're
buying in 5 seconds. No
confusing menus, hidden
costs, or vague
descriptions.

Pricing Logic

Your pricing communicates
positioning. Know true

costs, research competition,

justify premium with value.

Proof & Trust

Every claim needs
evidence. Real reviews,
certifications, behind-the-
scenes transparency, social
proof.



Smart Growth Without Burning Cash

Low-Cost Acquisition Strategies Content Marketing

The most sustainable F&B businesses grow through smart tactics, Recipe videos, cooking tips, customer stories—build authority organically

not expensive advertising. Start here before paid ads.

Strategic Partnerships

Corporate lunch deals, gym meal packages, local event sponsorships

Community Building

VIP WhatsApp groups, tasting events, customer feature stories

Local SEO Domination

Google Business optimization, directory listings, neighborhood groups

Referral System

Incentivize sharing—word-of-mouth drives more F&B growth than ads

Channel Strategy

¢ WhatsApp: Your sales powerhouse for direct orders and
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e Google: Discovery engine—70% find you here first

¢ Instagram: Visual storytelling and brand building

¢ Delivery platforms: Customer acquisition, then migrate to
direct orders
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Your Path to Predictable Growth

Systems Beat Tactics What You're Getting
Marketing doesn't have to be chaotic, expensive, or stressful. With the right
systems in place, customer becomes predictable and sustainable. Channel breakdown: When and
how to use WhatsApp, Google,
Brand Positioning Instagram, delivery apps
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Conversion systems: Turn
inquiries into sales with proven
scripts

Tracking framework: The 5
metrics that actually matter
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Foundations First 1

Fix positioning, offer clarity, proof—before spending on promotion

2 Build Organic

access on phone or computer.

Exhaust low-cost methods before paying for ads

Optimize Retention 3

Repeat customers are your profit engine—prioritize them

4 Scale Systematically

Grow based on data and unit economics, not hope
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