
Food Costing, 
Pricing & Margin 
Control Bible
A Practical, Step-by-Step Guide for Indian 
Entrepreneurs
Stop losing profit due to confusion and wrong 
execution. Get immediate access to proven systems 
that transform chaos into predictable income.

INSTANT DOWNLOAD READY-TO-USE STEP-BY-STEP



Why 60% of Food Businesses Fail in Year One

The Silent Profit Killers

Hidden costs you never calculated:

Packaging, delivery, wastage 
eating margins

Wrong pricing—too low or blindly 
high

No systems—running on memory, 
losing track

Panic pricing changes confusing 
customers

₹25,000–₹2 lakh

Monthly losses without proper 
costing systems

The biggest danger isn't failure… it's repeating the same costly mistakes 
every season.

You cannot price by guessing. You cannot copy competitors blindly. You 
cannot survive without knowing your exact break-even point.

Most owners are great cooks but poor business managers. This tool 
fixes that gap.



The Shortcut System Smart Entrepreneurs Use

From Confusion → 
Execution
This isn't theory. This is a plug-and-play 
system battle-tested by Indian food 
businesses—from home kitchens to cloud 
kitchens to QSR outlets.

This tool helps you:

Calculate exact cost per dish in 
minutes

Set profitable prices using proven 
formulas

Protect margins through cost control 
systems

Track break-even points and cash 
flow

Negotiate better rates with suppliers

Build predictable, repeatable income

Avoid costly beginner mistakes

"This felt like hiring a ₹50,000 
consultant—but for just ₹199."

Confusion

System

Predictable Profit

Save 3–6 months of expensive trial and error. Start with clarity from day one.



Inside This Business Tool Kit
Everything is ready-to-use. No fluff. Only execution frameworks.

Step-by-Step Costing Framework
Calculate exact ingredient costs, packaging, wastage—know your real cost 
per dish

Pricing Strategy Models
Cost-plus, value-based, competitive pricing formulas tailored for Indian 
markets

Margin Control Systems
Protect gross and net margins, understand break-even, track profitability 
daily

Ready-to-Use Templates
Costing sheets, pricing calculators, inventory trackers—plug your numbers 
and go

Licensing & Compliance Guide
FSSAI, GST, Shop Act—complete checklist for legal operations

Supplier Negotiation Scripts
Get better rates, credit terms, and reliable supply—proven negotiation 
frameworks

Operations SOPs
Daily checklists, quality control, inventory management—run smoothly 
without chaos

Growth Roadmap
When to scale, how to expand, hiring guide—grow strategically without 
burning cash

Worth way more than ₹199. This is your complete food business execution system.



What Happens When You Implement This
Before → After Transformation

BEFORE AFTER

Guessing costs, losing money Exact costing, predictable profit

Random pricing decisions Strategic pricing formulas

Dependency on middlemen Direct supplier relationships

Scattered operations, chaos Clear systems, smooth execution

Working 14-hour days Efficient systems, time freedom

Expected Outcomes

20–60%
Margin Increase

By controlling costs and pricing 
strategically

3–6
Months Saved

Avoid expensive trial-and-error mistakes

₹50K+
Waste Avoided

Through proper costing and inventory 
systems

"Finally understood where my money was going. Increased profit by 35% in two months."

"Stopped bleeding cash on wrong pricing. This system paid for itself in one week."



If You're Serious About Profit… This Is Non-Negotiable
Who This Is For

Homemakers & side hustlers starting tiffin or home food brands
Aspiring restaurant owners planning cloud kitchens or QSR 
outlets
MSME owners scaling packaged food businesses
Startup founders building scalable food brands with strong 
financials

Who Should Skip This

Those looking for "get rich quick" shortcuts
People not willing to implement systems

Most people will never use systems like this. Smart entrepreneurs 
execute faster.

One good decision can change your income permanently. Don't wait 
for the next season to repeat the same mistakes.

What You Get Right Now

✅ Download Now
Build Your Profit System Today

VYAPAARKIT | BUSINESS-IN-A-BOX SERIES | Instant Download | 
Ready-to-Use System

Instant Digital Download
Access immediately on phone, tablet, or computer

Ready-to-Use Templates
Plug your numbers and start executing today

Step-by-Step Frameworks
No theory—only practical, actionable systems

Lifetime Access
Keep it forever, revisit anytime as you grow


