Factory Setup, Machinery
& Layout Planning Guide

A battle-tested system for Indian entrepreneurs who refuse to waste
lakhs on avoidable mistakes
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The Hidden Cost of Poor Planning

Most manufacturing startups fail within 18 months—not
from bad products, but from costly planning mistakes Wrong Machinery

that drain capital before production stabilizes. Purchases that don't

Every month without proper systems, you're bleeding: match production

needs or space
o ¥25,000-%2 lakh in wasted space, materials, time

e Customer trust from inconsistent quality

e Growth opportunities from bottlenecked capacity Safety Gaps

Accidents, compliance

errors every quarter. penalties, forced

shutdowns

Poor Layout

Workflow chaos
causing 30-40%
productivity loss

Cash Crunches

Undersized working
capital killing
confirmed orders



Your Plug-and-Play Factory System

This isn't theory. It's a step-by-step execution roadmap distilled from successful Indian manufacturing setups across
food processing, auto components, textiles, and consumer goods.

Production
Launch

8 weeks to start
manufacturing
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Setup & Legal Market Expand
8 weeks for permits 6 months to grow
and setup footprint

From confused beginner to confident manufacturer in 6-12 months. No guesswork. Only proven frameworks.



Inside This Battle-Tested Tool Kit

Everything you need to execute with clarity—not waste months
figuring out what to do next:

B2B Sales Scripts SOPs & Checklists

Complete Layout Templates

Production floor designs for 2,000-10,000 sq ft spaces
with safety zones, material flow, machinery placement

Machinery Selection Framework

Checklists for evaluating suppliers, new vs used
equipment, capacity planning calculations

Costing & Pricing Models

Excel sheets with built-in formulas for accurate pricing,
hidden cost tracking, margin protection

Compliance Roadmap

Every license, timeline, cost—FSSAI, GST, Factory
License, BIS, Pollution Control, Trade License

Word-for-word templates
for approaching buyers,
distributors, exhibition
pitches

Supplier
Verification Forms

Due diligence checklists
to avoid fraud and quality
disasters

Risk Mitigation
Tactics
Financial buffers, backup

systems, insurance
recommendations

Daily production sheets,
quality control logs,
inventory tracking
systems

Loan Application
Guide

DPR templates, scheme
comparison,
documentation
requirements

[J Zero fluff. Only execution. Every template is ready-to-use—just fill in your numbers and implement immediately.



Before vs After Implementation

BEFORE: Confusion & Costly Errors AFTER: Clarity & Predictable Profit

e Guessing at machinery needs, buying wrong e 20-40% margin improvement through accurate
equipment costing systems

Random factory layout causing constant material e 30-40% productivity boost from optimized layouts

movement chaos o ¥50,000-%2 lakh saved avoiding common machinery

Pricing based on competitor rates, making losses mistakes

despite sales ¢ 3-6 months saved skipping trial-and-error fumbling

Missing compliance deadlines, facing penalties

e Compliance confidence—no surprise penalties or
Cash tied up in excess inventory or shortage shutdowns

stopping production e Repeatable systems that run without constant owner

Dependent on single customer or supplier— firefighting

vulnerable to shocks _ _ _
Result: Scalable, profitable manufacturing business

Result: Stress, wasted capital, stalled growth

"This felt like hiring a ¥50,000 consultant. Every question | had—answered. Every mistake | almost made—prevented."



If You're Serious About Profit, This Is Non-Negotiable

Who This Is For

¢ First-time manufacturing entrepreneurs who can't afford expensive
mistakes

e MSME owners expanding into new product lines

¢ Engineers/technical people entering business side of manufacturing

¢ Anyone tired of losing money to poor planning and execution gaps

Who Should Skip This

o People expecting get-rich-quick shortcuts (manufacturing requires
execution)

¢ Those unwilling to implement systems and processes

v Instant Download

Start today. No waiting for shipping or complicated access.

v Mobile-Friendly

Access anywhere. Review on your phone while visiting factories or
suppliers.

v Ready Templates
Included

Plug-and-play systems. Excel sheets, checklists, scripts—just
customize and execute.

Most people will never use systems like this. Smart entrepreneurs

execute faster.

One good decision can change your income permanently. Your factory
doesn't need to be perfect. It needs to start.
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